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Policies -  time for review? 

Policies aren’t just documents to be filed away or left on the 

shelf gathering dust!  A set of well-drafted policies and 

procedures, specifically tailored to your organisation, should 

define, regulate and inform the way your organisation runs. 

The Charity Commission expects a charity to confirm whether 

or not it has a written policy in the following areas, as part of 

the Annual Return:- 

 Risk management 

 Investment 

 Safeguarding vulnerable beneficiaries (if relevant) 

 Conflicts of Interest 

 Volunteer management 

 Complaints handling  

The Commission introduced these requirements in 2014 in an 

effort to improve transparency and promote good 

governance.  Charities must complete an annual return if its 

income is over £10,000.  However, we consider it to be good 

practice for all charities to put in place such policies.  The 

Commission has the power to intervene in a charity where it 

has concerns about trustee misconduct or mismanagement.  

Having a set of suitable and up to date policies in place not 

only assists trustees in their decision making and 

management of the organisation but also demonstrates good 

governance to both stakeholders and the Commission. 

The key is to drafting a policy is PROPORTIONALITY in 

relation to the size of the organisation and the activities 

which it carries out.  Our focus when working with 

charities on their policies is to provide excellent advice 

and guidance on creating policies suitable for the 

organisation and ensuring they are clear on how to 

practically implement the policies, for example, through 

staff training, whilst always bearing in mind 

proportionality. 

Other policies which can be offered where relevant include:- 

 Employment policies 

 Social media policy 

 Data protection policy, ICT acceptable use policy , 

Privacy policy and Freedom of Information policy  

 Reserves Policy 

 Anti-corruption and Bribery Policy, Register of gifts and 

hospitality 

 Anti-Fraud Policy & response plan 

 Grant-making Policy 

 Editorial policy 

 Campaigning policy 

 Equal Opportunities Policy and Equality and Diversity 

Statement 

 Terms of Reference for a Nominations Committee or 

Executive Committee 

 Carrying out a Skills audit, creating a Skills Matrix or 

record of Trustee Rotations 

 For charities working with vulnerable beneficiaries – 

Child Protection Policy (long or short form), Vulnerable 

Adults Protection Policy, Code of Conduct, Safer 

Recruitment Policy, Checklist for organisations working 

with children, outline role description for a named or 

designated person, Policy for the use of photographic 

images of children 

 

If you need advice about putting these policies in place or 

would like to update your existing policies to ensure that they 

are fit for purpose, please contact Tim Rutherford (Partner) 

TimRutherford@stoneking.co.uk or Sarah Clune 

SarahClune@stoneking.co.uk or call 01225 337599 to 

discuss your options further.   

We are able to agree a fixed fee for our policy work 

depending upon your organisation’s requirements. 
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